
CITY OF COLORADO SPRINGS
SOUTH DOWNTOWN RAILROAD 
UNDERPASS RECONSTRUCTION

NEIGHBORHOOD MEETINGS MAY 21TH



Extent



Extent



Purpose

The City of Colorado Springs 
has initiated a study  to 
determine the best approach 
for redesign and  optimal 
placement of two railroad 
bridges at the south end of 
downtown Colorado Springs.
The aging bridges over South 
Nevada Avenue (70 years old) 
and S. Tejon Street (115 years 
old) are in poor condition and 
require replacement. 



Major Issues

• Existing Bridge Age & 
Condition
• Inadequate Vertical 

Clearance at Bridges
• Pedestrian & Roadway 

Safety Issues
• Railroad Operations & 

Maintenance
• Lack of Connectivity



Schedule & Funding

•Planning Effort through 
January 2020
•Preliminary & Final 
Design February 2020 to 
June 2021
•Construction not 
scheduled or funded
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Goals – Immediate Needs

• Address existing safety condition issues
• Maintain and improve traffic operations on Nevada Avenue, Tejon Street, and 

intersecting streets
• Complete a Quiet Zone study and implement the findings
• Design bridges and underpasses to be welcoming and attractive
• Effectively address railroad operational, maintenance and safety needs
• Address cost effectiveness to construct and maintain the bridges
• Engage the public and stakeholders potentially impacted by the project



Southern 
Downtown 
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Goals – For the Future

• Gain understanding of the long-term needs and opportunities for this public 
infrastructure
• Address pedestrian and bicycle connectivity and safety across the railroad 

tracks
• Design bridges and associated improvements that are compatible with and 

improve access to surrounding neighborhoods and land uses, and are 
supportive of development opportunities

• Develop an improvement program and funding strategy to provide financing 
through a combination of City, regional, federal, state and railroad sources
• Develop beneficial internal and external City partnerships



Schedule

Sep. 2018 – January 
2020

Study 
Initiation 
/Planning/ 
Stakeholder 
Engagement

February 2020 –
May 2020

Preliminary 
Design

June 2020 – June 
2021

Final Design 
and 
Alternate 
Project 
Delivery



Process

Next Steps
Design

1) Detailed 
Technical Screening 

Criteria 
(quantitative 

evaluation)

PURPOSE:
1) Select a 

preferred alternative 
for railroad bridge 

location, 
Nevada/Tejon road, 

and bridge 
alternative

Screening Level 3: 
Detailed Screening 

Criteria for Evaluation 
of Stand Alone 

Alternatives

1) Community and 
Environmental 
Consideration

2) Technical 
Evaluation 

3) Economic Impacts 
and Benefits

PURPOSE: 
1) Define short list 

of alternatives
2) Define alternative 

packages

Screening Level 2: 
Comparative 

Evaluation of Stand 
Alone Alternatives

1) Project Influences
2) Alternative 

Elements
3) Design 

Components
4) Objectives

PURPOSE:
1) ID range of 

alternatives
2) Screen out fatally 

flawed alternatives

Screening Level 1: 
Alternatives and 

Components

1) Project Purpose 
& Overall Goals

2) Approach
3) Long-Term 

Needs & 
Opportunities

PURPOSE:
Project Initiation

Existing Conditions & 
Project Purpose Goals



Screening Level 1 Summary



Retained Alternatives



RETAINED 
ALTERNATIVE 
GROUPS

Three groups of alternatives, 
that roughly follow the 
railroad corridors shown, 
were retained.  These will be 
developed into several 
alternatives for further 
evaluation in Level 2.



Alternatives Set 
Aside for Future
Consideration







Eliminated 
Alterantives













Screening 
Level 2

Evaluation 
Criteria

Engineering Impacts and Benefits
1 Railroad Operations

Improved Rail Operations
Reduction of Rail Maintenance Activities

2 Road Function and Mobility
Road Geometric Design Requirements
Vehicular Connectivity
Transit Service

3 Incident Management (Safety)
Railroad Safety
Road Safety and Operations
Bridge Condition

4 Construction Impacts
Property & Right of Way
Drainage, Channels and Stormwater
Utility Impacts
Upgrade Existing Utilities

5 Ease of Implementation
Restrictions/Regulatory Obstacles
Right-of-Way Acquisition Complexity
Phasing



Screening 
Level 2

Evaluation 
Criteria

Financial Impacts and Benefits
6 Project Costs

Project Improvement/Construction Costs
Maintenance Costs

7 Funding and Economic Benefits
Ease of Obtaining Funding
Additional Financing Opportunities
Economic Development Opportunities
Rail Economic Opportunties
Rail Improvement Cost Savings

8 Vitality of Downtown and the City of Colorado Springs
Economic Growth
Economic Vitality-Tourism
Maintain or Improve Transportation of Goods via 
the Railroad
Facilitates Implementation of Master Plans
Commercial Corridor Streetscape Conditions



Screening 
Level 2

Evaluation 
Criteria

Community and Environmental Impacts and Benefits
9 Enhance the Quality of Life for Residents 

Community Safety
Rail noise reduction
Air Quality
Tree and Vegetation Quality
Visual impact of litter and infrastructure
Stormwater management and water quality

10 Cultivate Neighborhood Character
Small homes and working-class neighborhood retention
Historic structure and design elements restoration/ preservation
Neighborhood Identification Features

11 Reconnect People and Places
Access to Key Amenities and Public Places
Bicycle and pedestrian connectivity and conditions
Infill and activation
Community cohesion

12 Create a Resilient Future for Neighborhoods
Retain and attract businesses
Retain affordable housing stock 
Discourage resident displacement
Encourage mixed use and mixed income development
Encourage redevelopment to be compatible with existing land uses



QUESTIONS 
& 

BREAKOUT 
GROUPS



STATION A

STATION C
STATION B


